WHY A PERFORMANCE AUDIT ON INTERNAL AUDIT?

functional internal audit
in the institutions

of Bosnia and Herzegovina. O




WHAT WE LOOKED AT?
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PERFORMANCE AUDIT
»SETTING-UP A FUNCTIONAL INTERNAL

AUDIT IN THE INSTITUTIONS OF BIH*

WHAT WE FOUND?

The relevant institutions WERE NOT ENTIRELY EFFICIENT IN
THE PROCESS OF SETTING-UP A FUNCTIONAL INTERNAL
AUDIT in the institutions of Bosnia and Herzegovina.
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Staff vacancies and turnover |/ S E NN SR A A5 S the
important role that internal audit plays in strengthening the public
sector and controlling the way public money is used.




PERFORMANCE AUDIT
»SETTING-UP A FUNCTIONAL INTERNAL

AUDIT IN THE INSTITUTIONS OF BIH*

WHAT WE FOUND?

The relevant institutions HAVE NOT FULLY ESTABLISHED
A SYSTEM OF SUPERVISION AND QUALITY assurance
over the work of internal audit units.

[ Vleriel= s el E 1 external assessment of internal audit work exists.]




PERFORMANCE AUDIT
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AUDIT IN THE INSTITUTIONS OF BIH*

WHAT COULD BE CHANGED?

The process of setting-up a functional internal audit in the
institutions of Bosnia and Herzegovina would be more effective if:

[ The Council of Ministers: 1

( )

= Took all necessary activities 110 &) /|8 =, =

ESTABLISHMENT OF INTERNAL AUDIT UNITS HigRlsl
with applicable regulations.
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i The Institutions of BiH: )

Ve

= Took necessary activities | 1= E.Np=p oy, =
FILLING OF MANAGEMENT POSTS IN THE

INTERNAL AUDIT UNITS.

.




PERFORMANCE AUDIT
»SETTING-UP A FUNCTIONAL INTERNAL

AUDIT IN THE INSTITUTIONS OF BIH*

WHAT COULD BE CHANGED?

The process of setting-up a functional internal audit in the
institutions of Bosnia and Herzegovina would be more effective if:

The Internal Audit Units:

Ve

= Directed their existing resources [110) VIR e giler g o] ¢
AND RESULT-ORIENTED AREAS, ElilsR¢:1slelailile} ON THE

EFFECTS OF THEIR WORK.
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The Central Harmonization Unit of the Ministry of Finance and Treasury of BiH:

s

m Took activities to find most economical models for | =, &r = A
ASSESSMENT OF THE QUALITY OF WORK OF INTERNAL

A0 fLEEs] and regularly maintained and improved the
PIFC application.
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( The Ministry of Finance and Treasury of BiH: 1

= Ensured all the necessary = e (B elel (plgrie)) ] to
enable (115 = =l lelenf neld=sluvp (o) | of the PIFC application.




URED ZA REVIZIJU INSTITUCIJA BIH
KAHLIEJTAPUJA 3A PEBU3NJY UHCTUTYUWNJA BUX
AUDIT OFFICE OF THE INSTITUTIONS OF BOSNIA AND HERZEGOVINA

www.revizija.gov.ba



