PERFORMANCE AUDIT
,LITIGATION COSTS IN THE INSTITUTIONS

OF BOSNIA AND HERZEGOVINA*

WHY A PERFORMANCE AUDIT ON LITIGATION COSTS?

Average annual litigation expenditures of the institutions of BiH
in the last five years.
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Financial audit reports repeatedly indicate the absence

OF PROGRESS IN REDUCING THE NUMBER OF COURT CASES,
and absence [ o]z slelenior NE = AR ST as well as mechanisms

TO DETERMINE LIABILITY FOR BROUGHT/LOST DISPUTES AT
= BT 20 of the institutions of BiH.
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WHAT WE FOUND?

Since 2020, the institutions of BiH report AN INCREASE IN LITIGATION
EXPENSES, while the number of lost court cases EXCEEDS THE NUMBER
OF DISPUTES RESOLVED in favor of BiH.

The institutions of BiH DO NOT ALWAYS ANALYZE DISPUTES NOR DO THEY
UNDERTAKE CRITICAL ANALYSIS OF THE SYSTEM and their own work practices.

Most of the audited institutions | g [A\/= Sl B S8 Ee F Sog puiei D] F i Sede) 1n

olzelellizap pl s ERE ST with details to facilitate analytical actions and an
insight into the causes of disputes.

-

g

Measures taken by the institutions of BiH to prevent potential disputes to

arise and reduce litigation expenses |15 A\/A= JLonr =52 BB a2 (0[S0 LN D)
TIMELY.
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WHAT COULD BE CHANGED?

[ Litigation management in the institutions of BiH would be more efficient

and litigation expenses reduced if:
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[ The Council of Ministers of BiH: [
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) PROPOSED AND ADOPTED REGULATIONS IN A TIMELY
MANNER AND UNDERTAKE MEASURES [te)¢{e]slig]e]s| (=X (e

reducing the number of legal disputes and related expenses.

| The Office of the Attorney General of BiH: )
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Y IMPROVED THE ESTABLISHED LITIGATION RELATED RECORDS,
AR AT el dE el tar ] el as well as the existing litigation

practices and cooperation with the institutions of BiH.
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WHAT COULD BE CHANGED?

Litigation management in the institutions of BiH would be more efficient
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i The Ministry of Finance and Treasury of BiH: )

PROVEDTHERECORDS OFPAYIVIEN TS Hi]qle[-Taele]8[g@[Wle o [1sa[STal E-Tal0
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provide for the timely payments thereof.

[ The Ministry of Justice of BiH: |
TIMELY PREPARED AND SUBMITTED TO THE COUNCIL OF MINISTERS
OF BIH LITIGATION RELATED DRAFT REGULATIONS.




WHAT COULD BE CHANGED?

Litigation management in the institutions of BiH would be more efficient

and litigation expenses reduced if:
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The High Judicial and Prosecutorial Council of BiH and the Ministry of Justice of BiH:
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Read more about this audit in the complete report available on the website of

the Audit Office www.revizija.gov.ba
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