
WHY A PERFORMANCE AUDIT ON ENERGY EFFICIENCY?

AROUND 18 MILLION BAM

PERFORMANCE AUDIT REPORT

„ENERGY EFFICIENCY IN THE INSTITUTIONS 
OF BOSNIA AND HERZEGOVINA“

The media emphasize that public buildings in BiH consume  

THREE TIMES MORE  energy than those in the European 

Union. The Energy Community points out that BiH has only 

just  BEGUN TAKING STEPS  toward improving the energy 

efficiency of public buildings.
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The Institutions of BiH spend annually on energy for their facilities.



Has a comprehensive and 

planned approach been

ensured for improving

energy efficiency in the

Institutions of BiH?

Do the Institutions of BiH

monitor and report on

energy efficiency measures 

undertaken and the savings

achieved?

Have comprehensive records 

of energy consumption been 

established for the buildings 

used by the Institutions

of BiH?
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OFF

ON

Institutions of BiH

WHAT WE LOOKED AT?



WHAT WE FOUND?
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A mechanism for regular reporting on energy consumption and 

undertaken measures has not been established.

A comprehensive energy efficiency plan for the buildings of the 

Institutions of BiH has not been ensured.

Up-to-date records of the buildings of the Institutions of BiH and 

their energy consumption have not been established.
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WHAT COULD BE CHANGED?

The Ministry of Foreign Trade and Economic Relations of BiH:

Energy consumption management in the Institutions of BiH 

could be systematically improved if:

 

Provided accurate records of energy consumption in the      

buildings used by the institutions of BiH.

Ensured coordination among institutions in improving energy 

efficiency.

Reported on a regular basis to the Council of Ministers and the 

public on the results of the energy management system.

Ensured the staffing capacity necessary to manage and      

maintain the Energy Efficiency Information System.
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Energy consumption management in the Institutions of BiH 

could be systematically improved if:

The Service for Common Affairs of the Institutions of BiH:

Monitored and verified savings achieved after implementing energy 

efficiency measures in buildings under its energy management.




